2.

Policy Committee minutes September 27, 2018
Present: Joe Phelan, Mark Fleischhauer, Diane Lyons Abs:Elizabeth Raum

8211- ACCESS TO BUILDINGS -~ correct business official title, add assistant principle and
Director of Curriculum and a statement to update our current policy on after hours access.

8212- VANDALISM -No changes (correct type O)

8220- BUILDINGS AND GROUNDS MAINTENANCE-The policy states the use of a safety
engineer report? Joe will check if we currently do this

8334- USE OF CREDIT CARDS- change Business official

8410- STUDENT TRANSPORTATION-No Change

8414 SCHOOL BUS SAFETY -No change

8414.1- BUS DRIVER QUALIFICATIONS AND TRAINING-No Change
8414.2.- ALCOHOL AND DRUG TESTING OF BUS DRIVERS - No change
8414.6- BUS ACCIDENTS -No Change

8415- FIELD TRIP AND EXTRACURRICULAR ACTIVITY TRANSPORTATION, AND
SPECIAL USES OF SCHOOL BUSES -No Change

8500- FOOD SERVICE MANAGEMENT -Change Business administrator title, Change make
available menus from print menu

8520- FREE AND REDUCED PRICE FOOD SERVICES —-Change business official

8530- CAFETERIA MEAL CHARGES -No changes

8650- SCHOOL DISTRICT COMPLIANCE WITH COPYRIGHT LAW -No changes

8700- INSURANCE-Change Business official

Next meeting October 18th

Respectfully submitted by Diane Lyons



Communications Committee Meeting Minutes
September 27,2018

Attendees: Liz Raum, Jaclyn Savolainen, Laura Schulkind, Joe Phelan, Steve Jensen

Coffee with the Board

The committee is suggesting that at least 3, possibly 4, Coffees are held this year:
1 - Student Social/Emotional Wellness in November

2 - Long Range Planning in January

3 -2019-20 Budget in late March

4 - tentative as needed

These meetings are hosted at 9am at CLS and at 7pm in the BMS/RHS Library

The second School Climate Survey will be administered in October. The November Superintendent’s
Conference Day will provide time for staff to be briefed on the findings. Promoting parent participation is
a top priority and will be addressed in building newsletters, Twitter/Facebook and School Messenger e-
blasts. Notices to participate will be sent one week prior to the opening of the survey with regular
reminders during the survey period.

Secondary level Parent Report to Teachers

In an effort to support students’ academic and emotional needs as well as positive parent/teacher
communication, the committee is recommending that a form be developed in much the same style as the
CLS Parent Report to Teachers. Joe will speak with our Principals, Guidance Counselors and Social
Workers who may have input re: appropriate questions for secondary level students. The hope is that, if
the report is digital, it will be easy to complete and can be submitted to the appropriate teachers. Steve
Jensen will check with Mary Ann Bovee on logistics.

PTSO Back to School Picnic

RCSD will provide a sheet cake, calendars and a display frame listing the top FAQs re: how to
communicate with the District. Jaclyn has volunteered to create this piece. It will act as a conversation
starter and provide a link to the information on the District website.

BOCES Capital Project

This is an opportunity for BOCES to educate the community about the services they provide for kids in
the county in order to promote participation for the vote on December 4. It is also an opportunity for
component districts to advocate for exempting BOCES capital projects from the tax cap calculation with
their legislators. Joe will meet with area Superintendents and will share these thoughts.

Ongoing Agenda

* RCSD Promotional Piece

» LRP Communications

*» Budget 101 Document development

Next Meeting November 8, 2018

Respectfully submitted by Laura Schulkind
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FINANCE COMMITTEE MEETING
AGENDA

October 4, 2018

New Business

% Red Hook — Pine Plains — Rhinebeck Shared Cafeteria Services

(/2/. Assessment & Taxes for (‘FM DESIBLE ECTE
£25 Sier)
\/é Dr. Rick Timbs Presentation SESS lon) DS sS oD

‘A Cafeteria Reimbursement Rates

\A ESSA, NY Schools Transparency, & ST3
v6/. Accounting Software Update

V{ 2019-20 Budget Calendar

‘/8. 2019-20 Budget Assumptions

9. 2019-20 Budget Format (Haldane)

Next Meetings: November 1, 2018
1:00 in District Office Conference Room

December 6, 2018
1:00 in District Office Conference Room
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RHINEBECK CENTRAL SCHOOL DISTRICT

BUDGET DEVELOPMENT CALENDAR AND
TIME LINES FOR THE 2018-19 BUDGET
Date: 10/23/2017

ACTIVITY COMPLETION DATE
Budget calendar adopted DY SChOOI DOAIA...........ovcucviceieecescrcrieceee et eer e ee et eee e n st s eeneneeens October 24, 2017

Budget development guidelines and budget forms distributed
to budget developers with deadline date to return to Business OffiCe......vovvvvoieeeeeeeeeeeeeeree e e e oo eeseeeeeeeenens November 3, 2017

Superintendent provides Board of Education with “rollover” budget
draft for review, discussion, and modification; and fund balance proJeCtion.............cuvvevervrurereeeeveereeeoneesecrennes December 12, 2017

Budget directions and guidelines reviewed with Administrators.

Operations and Maintenance requests, Athletic trip requests, and

Field Trip requests from all Administrators submitted to the

Assistant SUPETINtENAENE fOI TEVIEW....c.c.euriuiiireririieccteecrtereneseres et cssae st asse st st aesesseneaeneeseesaesesaeaeneneoras December 22, 2017

Budget justifications for staffing review with Administrators begins............cvceecvererieeveoieretcenesenseescrsevecrnenens December 22, 2017

All detailed budget requests, including instructional and non-instructional
staffing, equipment requests, supply needs, and contractual expenditures
due from budget developers to the BUsINess OffiCe.......u.covurrimmrtirerieeeerseesce et eoeeses s e s eeesssens December 22, 2017

Budget justification sessions held with Central Administration. Central
Office review concludes. Initial staffing commitments and new program
recommendations deterMINEd.............ovvivieeieieeeeeecrrceerereneceseesererearasseeesesrsesessessssressesssssaens December 22, 2017 thru January 9, 2018

The recommendation of the Draft Budget Proposal will be the result of work by the Building and Central
Office Administrators and will reflect input from staff and shared decision-making committees.
Areas where revenues and/or expenses have had to be estimated will be so indicated.

Superintendent provides first draft 2018-19 budget under development to Board of Education

for review, discussion, and MOHACALIONS. /........e.vcciveceieee e creeereesteecerscerseeeseresssessessssetssesessssesseseasseerasessessessssseeas January 9, 2018
Discussion of 2018-19 Budget under development. ...............ueiviiiiiiriiiiineiiiiii e ee e January 23, 2018
Presentation and review of Tax Levy Limit, estimated revenues, and tax projection

for the proposed BUdget.............ooooiiiiiiiiiiii e seneeseen B EDTUATY 13, 2018
Discussion of 2018-19 Budget under development .............o.vviuiiiiiiioiie e February 27,2018
Tax Levy Limit calculation submitted to NYS Comptroller’s Office,

State Education Department, and Department of Taxation and Finance...............coovuuveeersineeeesoaiereaaennnnn, March 1, 2018
Budget Workshop session for Board of Education and Public (9:00AM - 12:00AM)........cooemrmimietereerreriereeeeeenees March 10, 2018

Discussion of 2018-19 Budget under development ................coeoiiiiiievieniiiii v et n e March 13, 2018



BUDGET DEVELOPMENT CALENDAR AND TIMELINES PAGE 2

ACTIVITY COMPLETION DATE

First publication of Legal Notice of School Budget Hearing and
Vote (Annual Meeting) dates. (Must advertise four times within seven

weeks with first publication 45 days before date of ANNUAI MEELIIZ).......vvvcveerveierecrioereeeeeeneteissesnsesserneseeeseeneneees March 30, 2018
Board study session/final review of the proposed 2018-19 budget under development prior to adoption.

Resolution setting date of Vote—District Clerk 10 Ve MOHCE. .....c.v.eovieieceeeiieeieeeeeeeee e eereesese s eseeeoness e eaeseneesenseees April 3, 2018
Second publication of Legal Notice of School Budget Hearing and Vote

(ANNUAL MEEHINE) QALES......cocciiiririciiirreccrreneeie e e ebeae b s s st e et ee s s es s seasesestee et sasses et enesesseeessenererereassesersesesens April 9, 2018
Public Hearing--Board of Education Adoption of Budget and Tax Report Card.............cccuevvvecurioneioecesinererivecnessenene April 10, 2018
Tax Report Card to newspapers and SED (within 24 hours of BOE adoption)........c..cccceeeenriiiireireneiseessecnonsasnne April 11,2018
Deadline for submission of petitions for propositions and nominations

of Board candidates due DY 5:00 PIM.......cccvirnisrmnsssmnmnerescscssressseessearsrssassssssscsssesssssensssassssesssssssssossssuonsss s as v April 16, 2018
Third publication of Legal Notice of School Budget Hearing and Vote

(Annual Meeting) dates, including availability 0f BUAZEL..........occuuevivereieieriecee e rrersees st ceees e sesverens April 23,2018
Final Date to submit Tax Report Card to State Education Department............c..o.cceeoreeemeercerersernsecssesssssesessenseenesneenns April 20, 2018

(No later than 24 days prior to Vote)

Copies of Budget Available to the public (at least seven days
prior 10 Budget HEarng date)..........coocioirereiirrinrinrerieaeet et sssnssssaesessss s sssssese s sesse st ssb st storsssssesessssesesanssseesons May 1, 2018

Budget Hearing (at least seven but no more than fourteen days before
the Vote date (ANNUAL MEEHNE)........ccorrrriirvnireeieeecoesreressereseesessess s cassssesesssssessrosssstmmseseessseasassesesessussereseresssessesses May 8, 2018

Fourth publication of Legal Notice of School Budget Hearing and
Vote (Annual Meeting dates) AND mail budget notice to €ligible VOLELS..........o.iv ittt eeeeseeeee May 9, 2018

Annual Meeting (Budget vote and election of Board of Education
CANGIAALES ). e ceeriirieeee et e et eeceeeatee e bene st e e aateres e seteseaneanenseeseaeeseesessasssessessesenteresascasessassseseseesenerssessessessaes May 15, 2018



Completed Summer Curriculum Projects 2018
Elementary School

3D Printing and Coding Curriculum D Woulfin K-5
AlS Math K Martin, S Seyfarth K-5
Alignment/Adjustment Curriculum for Literacy/Math; Grade K D Giamportone, J Bjorkman, K Lane, K Torres K
Classroom and Curriculum Accom & Mods; Grade K J Bjorkman, K Torres K
Co-Teaching Great Body Shop K Yarnell, R Edson K-5
Differentiation/Mods for Grade 1 D Christensen-Hicks, J Yarnell 1
Differentiation/Mods for Grade 1 Phonics/Lit JYarnell 1
Elementary Art Curriculum F Johnson K-5
Evaluate/Align Library Stations N Kindley K-5
Grade 1 Curriculum J Yarnell, K Secor 1
Great Body Shop Planning K-5 Implementation K Yarnell, D Jutton K-5
Ortan Gillingham Resources M Lobotsky K-5
PLTW Integration with NYSSLS D Woulfin K-5
Review/Revision Curriculum, Grade 2 E Yearwood, J Dooley, M Fleischhauer, S 2
Ramsey
Special Area Connections to CC/School Wide Improvement D Woulfin, F'Johnson, KYarnell, N Kindley, R K-5
Edson, S Kalli, S Kane
Tech Integration in Band S Calli 4-5
Technology Integration, Grade 5° C Collins, J Dedrick, J. Simmons, S St Clair 5

iddle Schoo

"Yes Means Yes" Law, Defining Sexual Consent

D Aierstok, J Raymo

6-12

BMS Science Alignment to NYSSLS A Wilsey, K Koegel, P Danneman 6-8
Canvas Integration, Grade 6 B Palmatier 6
Computer Science Course Grade 7 H Frischknecht, ] Wiesenthal 7
Curriculum Updated, Math T Kupiec 6
Develop Materials to Nurture Independence/Success C Dwyer 6
ELA Curriculum - Novel Unit; Grade 6 B Palmatier, C Dwyer, N Erlanger 6
Flipped Classroom and Tech Integration, Grade 7 Math A Barnes 7
Grade 7 Curriculum C Green 7
Madagascar Day H Frischknecht, ] Raymo, J Wiesenthal, K 6-8
Koegel ‘
Review and Revision of Grade 6 Computer Science Curriculum S StClair 6
Skills & Tech Curriculum; Grade 6 Social Studies J Wiesenthal 6
Smartboard to Google Slides; Grade 6 ELA N Erlanger, D Linenbroker 6
Transition to Canvas; Grade 8 Science K Koegel 8

High School

Advanced Studio Art C Baer 9-12
Algebra 1B Course Dev & Algebra 1 Flipped Class; RHS Math B Carney 9-10
Alignment with NextGen Standards A Christie, C Fritz 9
Alignment, Tech Integration, Canvas; RHS Algebra 2/Math Appl. B Bie HS Math
Argument Writing; RHS SS & ELA J Cahill, S Baird, S Wheeler 9-12
Building Chemistry into Canvas J Stevenson HS Science
CC Geometry; RHS Math J Randall HS Math
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College/Careers |}-Agtiyities and Lessons J Palazzolo, R Heywood 9-12
Computer Sci Principles & POE J Randall HS Science
Creating Chemistry Lessons Linked to NY Science Standards J Stevenson : HS Science
Curriculum Revision for ELA 10H C Green, D Kaake, D Linenbroker 10
Earth Science Lab Curriculum M Rocco HS Science
English 12 Revision . E Lackaye 12
Global 10 Update N DeStrange 10
Google Classroom in PE D Jutton, L Hackett 9-12
Human Anatomy & Kinesiology K Koegel, P Danneman HS Science
Integrating Canvas, RHS Math C Baccaro HS Math
Journalism S Wheeler ! Elective
Photography and Photoshop CS6 C Baer HS Art
Review and Revision of College and Career || | Usawicz 9-12
Revise Grammar/Vocab Instruction; Grade 10 S Baird 10
SLO Development Ceramics Course K Giles HS Art
Standards-Based Grading; RHS Algebra 1/Geometry/Inter. Alg. C Peck HS Math
Syllabus for DCC English S Wheeler 12 -
Video Production Expansion E Lackaye Elective
US History Curriculum J Cahill 11
District

Integrated Proficiency Assessments Spanish | N Sandoval, M Fisher Spanish |
Integrated Proficiency Assessments Spanish | M Fisher Spanish |
Music Curriculum Alignment S Calli, S Kane, M Ulrich, L Natalie, S Milici K-12




